EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

GLENDALE, KY July 14, 2020

The East Hardin Middle School Site Based Decision Making Council met at East Hardin Middle
School at 3:30 P.M., on the 14th day of _July 2020, through Google Meet.

(1.) Brittany Nickell (2.)Amanda Todd (3.) Patty Rouse (4.) Chris Appelman (5.) Teresa
Logsdon (6.) Heather Jones

1. Opening Business

a. Welcome - Ms. Nickell welcomed everyone to the SBDM meeting.

b. Agenda Approval - The motion was made to approve the agenda as presented. With
there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved.

c. June Meeting Minutes Review - The motion was made by Chris Appelman and
seconded by Patty Rouse to approve the minutes of June 15, 2020 Regular SBDM
Meeting. With there being no disagreement from any council member, the motion
passed by consensus and the minutes were approved.

d. Good News- Our staff donated personal hygiene items to Helping Hand of Hope

e. Public Comments- Tonight the Elizabethtown City Council is having a meeting
regarding the property in front of Central Hardin High School. The owner of the property
is wanting to change the property to commercial zoning which would not be a good thing
for the school system. Anyone that has a child attending Central Hardin is encouraged to
go to the meeting to vote to keep this a residential property.

2. Planning —
a) We are still unsure about Open Houses and 6th Grade Fun Day. With the new school date

being the end of August we are most likely going to move everything to mid August but
will set dates at a later time once we know more.

3. Current Budget Report:
a) Where we stand- a copy of the July budget was handed out and discussed.




4. Instruction & Assessment Student Achievement:

a) Currently we have about 12% of our students reporting that they will be doing the HCS
Online Learning Academy.

b) We are still unsure about the day to day Schedule for 2020-2021 school year. As of right
now we have developed a four period school day. This would allow the students to see all
teachers each day. We are still working on this process and will know more at the next
meeting.

c) We will have teachers look at core content and highlight from the 19-20 school year what
content was completed, started and then not started to better assist the next grade level
teachers.

S. Committee Reports:
a) New Committee Assignments will be made on Opening Day.

6. Bylaws and Policy Review-

7. New Business-

a) Approval to hire Instructional Assistant for Low Incidence room. Ms. Nickell presented
hiring Daniel Book for this position. Patty Rouse made the motion to approve the hire
and Chris Appelman seconded the motion to approve.

b) We now have a Instructional Assistant position open and Cheer Coach position open for
hire.

The next site base meeting will be August 18th, 2020 at 3:30.

The motion was made to close the July 14, 2020 SBDM by Patty Rouse and seconded by Teresa
Logsdon.

Signed

Brittany Nickell Chairperson
Signed

Chris Appelman Vice-Chairperson
Signed

Elected Alternate Chairperson






