North Middle School____

ComprehENsive School IMprovement Plan

ASSURANCE CERTIFICATION

School Year 2011-12 
The North Middle School council and school planning committee reviewed the Assurances in the Kentucky Comprehensive Improvement Planning School Framework prior to approval of our plan.

	Laura McGray
	11/17/2011 

	Chairperson, School Council
	Date

	Stephanie Weakley and Jillian Sanders
	11/17/2011

	Chairperson Co-Chair, School Planning Committee
	Date


Plan Approved by School Council:

05/04/2011, Revised to include Spring MAP data 6/4/2011 and Revised November 2011









School Council Members

	Laura McGray
	Cheryl Brooks

	Connie Abell
	

	Steve McCullough
	

	David Huddle
	

	Patricia Morton
	


MISSION STATEMENT

We at North Middle School are committed to providing learning experiences and knowledge that will enable our students to make good life choices to succeed in our diverse and ever-changing society.
every child, every chance, every day

EXECUTIVE SUMMARY

How was our mission developed?


We developed our mission through a collaborative process during the latter part of the 2009-10 school year that involved having members of the faculty, students, and the SBDM work to develop a new mission statement that reflected the vision for our school. We have continued to focus our efforts to ensure our mission is accomplished. 

What Needs Assessment process was utilized for planning?


Our CSIP committee worked with disciplinary departments and grade-level teams to gather data. We also examined and analyzed our IPR and NCLB reports as well as other standardized test data, such as MAP testing and ExPLORE. We also examined needs identified in when developing our proposal for a School Improvement Grant. In addition, we incorporated information gathered from a school culture survey completed in the spring of 2011. Additionally, we completed a school-wide analysis utilizing the Standards and Indicators for School Improvement to identify any other areas of concern. We looked at the various issues and initiatives that we had begun to determine their effectiveness and made adjustments on continuation and revision.
How were the general goals for the plan determined?


The general goals for the plan were determined through the analysis of the IPR , NCLB Report, and School Climate Survey, MAP data, audit reports, SISI analysis, ExPLORE, Infinite Campus data, and SWIS data and prior Assist reports.

How will the Implementation and Impact checks be used to evaluate the plan?


The implementation and impact checks will be used to make adjustments to instructional practices and to determine what activities seem to yield positive results. These checks will occur quarterly and adjustments will be made as needed.

Who all was involved in the process?


Some of the foundational work for this plan was completed by the CSIP Committee for the 2010-11 school year. The faculty through team PLC’s had opportunity to provide suggestions. Revisions to the work of the spring 2011 committee were included after fall data review in 2011.This work was then presented to our faculty and SBDM for final approval.

PLANNING and PROFESSIONAL DEVELOPMENT COMMITTEE

	NAME
	POSITION/REPRESENTING

	Laura McGray
	Administration

	Samantha Harper Prevento
	Teacher-Math

	Shaun Boykins
	Teacher – special education

	Mark Smythe
	Teacher- science

	Jillian Sanders     Co-Chair  
	Teacher-E.L.A

	Stephanie Weakley Co-Chair
	Teacher-Special Education

	Teresa LoPiccolo
	Teacher-Math

	Mandy Hanson
	Teacher-Math

	Trish Thomas
	Teacher-Special Education

	Mary Byard
	Teacher-L.A.

	Lois Montgomery
	Teacher-Special Education


Domain: Next Generation Learners 

Component:  Academic Achievement
	Needs
	Root Causes

	Reading:

Based upon the 2011 NCLB report, the percentage of students scoring proficient and distinguished in reading was 60.31.  Students with disabilities scored 30.49 proficient or above, and students on free or reduced lunch scored 61.46.  White students scored 67.35, and African American students scored 61.02.


	The school has not consistently monitored instructional practices to ensure that instruction has been congruent to the standards.

	Math:

Based upon the 2011 NCLB report, the percentage of students scoring proficient and above in math was 40.08.

Students with disabilities scored 28.05 percent proficient or above, and students on free/reduced lunch scored 51.59. North Middle’s  White students scored 60.41, and African American students scored 45.64. School received a NO in AYP for all these students and African American students. We reached Safe Harbor for all other groups.
	The school has not consistently monitored instructional practices to ensure that instruction has been congruent to the standards.

	Senate Bill 168:

Based on the 2011 KCCT, there is a need to reduce the gap in both reading and math between students with disabilities and students without disabilities, students on free/reduced lunch, and African American students.
	The school has not consistently monitored instructional practices to ensure that instruction has been congruent to the standards.

	
	


Achievement Goal: Based on the Spring 2012 K-PREP and EOC data, the number of students (in total population and subpopulations) performing at or above proficiency in reading and mathematics will meet or exceed the state benchmarks in each subject.  

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	Samples of student work will be analyzed quarterly to determine instructional modifications needed to ensure that all students reach proficiency.
	All teachers
	08/11-5/12
	

	Analysis of Measures of Academic Progress Assessment (MAP) results will be utilized to identify curriculum gaps and to modify instructional plans to meet individual students’ needs in math, reading and science Grade 7, particular attention will be given to NCLB target groups. 
	 McGray,

Allen, Reynolds,

Helton, Sanders, and Allen

All teachers
	09/11-5/12
	

	Professional Development will be offered during the summer and during embedded delivery to provide teachers with instructional resources and strategies to assist in meeting the needs of all, especially targeted groups, to ensure proficiency  through such processes/strategies as differentiation,Thoughtful Education, and the Rigor, Relevance and Relationships Framework, etc. 
	PD Committee
	06/11-05/12
	2,000  Title I, PD funds

	Teachers will integrate consistent use of open response at least monthly by content area using live scoring and other methods to provide opportunities for all students, especially targeted groups, to practice rigorous assessment models.    Training will be provided as needed to new staff.
	Allen, Sanders, McGray 
	08/11-05/12
	

	Use of Carnegie Learning’s Bridge’s to Algebra and/or Mathia interactive instructional programs will be utilized for instruction  in the area of math. 
	Math teachers
	
	$6000 textbook funds,, Title I, DoDEA

	All summative assessments will be configured according to a ratio and configuration aligned with the new state assessment model.

In addition, they will be taken through a quality control process. 
	All classroom teachers
	08/11-05/12
	

	The Extended School Services Program (ESS) will target selected students through day-time waiver services for improvement of their math and reading as determined by need. 
	Hollar, ESS teachers
	09/11-05/12
	ESS budget

	Students identified with deficits in reading and/or math based upon triangulation of data will receive instruction based on KSI.
	Sanders and ELA teachers
	08/11-05/12
	Title I

$60,000

	The instructional focus for the Title I Program will be math, reading, and writing across the curriculum. 
	Sanders, De Rosa
	08/11-05/12
	Title I funds

	Instructional programs such as Study Island and Compass Learning will be utilized to facilitate a differentiation in core content, especially through intervention and enrichment classes.  
	Rawlings,

All teachers
	08/11-05/12
	Title I

$11,000

	Analysis of data from summative assessments will be completed at content department meetings at least once per quarter to gauge effectiveness of instructional practices.
	All teachers


	08/11-5/12
	

	The Criterion Writing program will be utilized to supplement the school-wide writing program and aid in writing program review. 
	Rawlings and Knoll
	08/11-5/12
	Title I

$12,000

	Use of the Read 180 interactive instructional program will be utilized as a resource to supplement instruction in reading for at-risk students. 
	Sanders
	08/11-05/12
	Title I

$3000

	Teachers will receive ongoing training through PLC’s on the latest technology.
	All Teachers

TIS
	7/11-06/12


	

	
	
	
	


Domain: Next Generation Learners 

Component: Learning Environment/ School Climate
	Needs
	Root Causes

	Based on the results of the School Climate Survey completed in the spring of 2011, an informal survey of teachers, data gathered from parental contacts throughout the 2010-11 school year, and analysis of attendance and discipline reports, there is an identified need for modifications and consistency in discipline and improved school climate for all stake holders. 


	The district has not fully implemented the RTI/KSI process to ensure students who are not making grade level progress are receiving additional instruction.  

	
	

	
	


Gap Goal: Based on the Spring 2012 K-PREP and EOC data, Hardin County Schools will decrease the Gap to Goal percentage by 10%.

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	Junior Leadership Corps will be expanded to provide organizational, leadership, and behavioral support to students. 
	Gibbs and Garcia
	08/11-06/12
	General funds 

$49000

	A KSI Model will be implemented and refined that includes behavior modification strategies that develops interventions to address individual student needs. Changes will be made as needed. 
	PBISCommittee, grade level teams, Tucker (Behavior Interventionist), Sanders (Academic Interventionist)
	08/11-06/12
	

	The faculty will receive update trainings as necessary in the KSI philosophy and procedure for monitoring student behavior and academic progress. 
	Pride Committee
	08/11-06/12
	Title I Funds

	Student celebrations to reward successful behavior and academics will be held at least quarterly, thus ensuring a sense of achievement for all students, especially targeted groups. 
	 Team leaders, SAM, Interventionists
	08/11-06/12
	Title I, YSC funds, general funds

$2500

	Interactive activities to invite parents into the school will be hosted at least quarterly to increase parental involvement. 
	Sanders, all faculty
	08/11-06/12
	YSC, Title I

$2500



	Voluntary social events to get faculty and staff interacting more will be organized at least quarterly. 
	School Culture Committee

(PRIDE)
	08/11-06/12
	

	Staff will be recognized for positive attitude and/or strong instructional practices at least monthly. 
	McGray, faculty and staff
	08/11-06/12
	Faculty Concessions

$2000

	The Truancy Diversion Program will be continued to target students with attendance issues. 
	Allen, Hill, McGray, TDP 
	08/11-06/12
	

	Quality student work will be displayed throughout the building at all times.


	Teachers
	08/11-06/12
	

	Clubs will be maintained to increase student involvement and provide greater opportunity for building a school community. 
	Teachers
	12/11-06/12
	

	The PASS Program will be expanded to assist students with behavioral strategies and goals. 
	Rasheed
	8/11-05/12
	IDEA

	A Behavior Interventionist will assist students with behavioral strategies and goals and assist teachers with classroom management strategies.


	McGray, Tucker
	08/11-05/12
	SIG, 

$49608

	A School Administrative Manager will assist in day-to-day management and to organize and oversee implementation of celebrations and events. 
	McGray, DeRosa
	08/11-05/12
	SIG, 

$20,278


Domain: Next Generation Learners 

Component: School Wide Literacy Program
	Needs
	Root Causes

	Reading:

Based upon the 2011 NCLB report, the percentage of students scoring proficient and distinguished in reading was 60.31.  Students with disabilities scored 30.49 proficient or above, and students on free or reduced lunch scored 61.46.  White students scored 67.35, and African American students scored 61.02.


	The school was not consistent in monitoring the implementation of literacy strategies across the curriculum.

	Math:

Based upon the 2011 NCLB report, the percentage of students scoring proficient and above in math was 40.08.

Students with disabilities scored 28.05 percent proficient or above, and students on free/reduced lunch scored 51.59. North Middle’s  White students scored 60.41, and African American students scored 45.64. School received a NO in AYP for all these students and African American students. We reached Safe Harbor for all other groups.
	The school was not consistent in monitoring the implementation of literacy strategies across the curriculum.

	Senate Bill 168:

Based on the 2011 KCCT, there is a need to reduce the gap in both reading and math between students with disabilities and students without disabilities, students on free/reduced lunch, and African American students.
	The school was not consistent in monitoring the implementation of literacy strategies across the curriculum.


Growth Goal: Based on the Spring 2012 K-PREP and EOC data, Hardin County Schools will meet or exceed the median growth for the state.

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	Literacy strategies will be implemented across curricula in all classes daily (e.g. Gradual Release, Flexible Grouping, Think-Alouds, Read-Alouds, Walls that Teach 


	All teachers
	08/11-05/12
	

	Pre-Tests and exit slips will be used to form flexible groups in all classes.  Flexible groups will be utilized at least bi-weekly to provide differentiated instruction and opportunity for re-teaching and mastery.


	All Teachers
	08/11-05/12
	

	Teachers in all classes will focus on identification of the main idea, making inferences, and summarizing information from their core content.  Each literacy skill will be a focus at least monthly.  
	All Teachers
	08/11-05/12
	

	Content area teachers will collaborate with language arts teachers to establish a writing schedule wherein students will write pieces for authentic audiences.  Example: Research paper in social studies with informative unit, persuasive article in science during persuasive unit, How-To article in math along with procedures/documents unit. 
	All Social studies, Science, Math, and Language Arts Teachers.
	08/11-05/12
	

	Students will write at least one on-demand in each content area class per year. 
	All Social studies, Science, Math, and Language Arts Teachers
	08/11-05/12
	

	All teachers will intentionally use at least one of the purposes for writing (writing to learn, writing to demonstrate, and writing for an authentic audience) at least weekly. 
	All teachers
	08/11-05/12
	


	
	
	
	

	
	
	
	


